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J oy at Work

A Yes, it’s possible.



Work Better
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Joy at Work
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From the Editor

Is Finding
Joy at
Work
Possible?

The cap on my tea kettle
spout says “Whistle While
You Work.” Some mornings
I’'m too busy to notice it as

I rush out the door. And I
don’t think about the chipper
tune Snow White sings in
the 1937 Disney movie as
she’s cleaning. Yet the song’s
composers had a point.
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Sometimes we can find a little spark of joy in our
most mundane tasks if we just approach it with
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confirms what many of us feel: People are
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they find their work interesting or engaging and
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With that backdrop, finding joy at work may
sound difficult to achieve. But it is possible.

It starts with understanding that creating joy
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difference by focusing on what people actually
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They can redesign jobs to give more people morell
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an impact on different aspects of wellbeing that
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emotions. Our research found that doing an officell
update actually influences engagement levels.

In this issue, we offer a broad range of ideas
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create workplaces that spark joy by addressing
essential employee needs. We offer our latest
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and spaces that just make us happy.
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that includes infusing a little more joy at work.
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The State of Work

The Wellbeing
Dilemma

(ICHIT O ) T (TN O 00 - 0100 000 000 Oin o 0 0 m

Recent findings from Steelcase global research suggest that
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The latest data is clear: Leaders can help change the trajectory
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Work-Life Balance Dropping
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significantly over the last three years.
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to highly satisfied with their work-life balance:
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| 2021 2022 2023

71%  69%  59%
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research series fielded 15 times
since 2020, with over 68,925
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reflects our commitment to deeply % %
O00MOO0MMMmOD0MmO0MOm 00m 44 44
0000MmMO0MDODMOOmo0mMmOo00 am 28%

The Employee - Leader Gap
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| am dissatisfied
with the balance
between my work
and personal life
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Senior Researcher
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Principal Researcher
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| don’t feel healthy and
have enough energy to
get things done daily
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45% 46%
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| am dissatisfied
with the state of my
mental health

I’m not engaged
in interesting work
that appropriately

challenges me
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Leaders: Showing Up Matters
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the office: There’s a clear correlation between how much
employees see leaders and how satisfied they are with their
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When leaders are in-person and visible in the office O
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The Office Can Do Better

While commute time is difficult to impact, there are plenty of
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ability to get work done in the office. Employees say there are
things that get in the way of working in the office more often.

Length of commute ‘ 42°/o
Feelir;g better working from home | 40‘%
Stress in the office 2 5°/o

Better workspace at home 24°/o

|
Lack of privacy in the office | 21 %

Unable to focus in the office \ 20%

What Employees Want Most
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My Needs Matter
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can make a big difference.

“There are other
factors that have a
significant impact,
but feeling like
your needs are
considered in the
design process

has the strongest
positive correlation
to higher wellbeing
scores at work.”
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Senior Researcher
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People + Planet

Better is
possible.
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Keeping Hope Alive
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group of individuals with traumatic brain injuries who are

part of an employment program designed to build job skills.

Hope Network is a non-profit and long-term Steelcase partner that offers
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Grand Rapids, Michigan

Cluj, Romania
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in Romania, for a five-day camp hosted by
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Rosenheim, Germany

Making the
Grade
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Climate Change Disclosure — the first and
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textiles. Their efforts are focused
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for new ways to reduce waste going to landfills.
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project will prevent nearly 600,000 pounds

of particle board from going to landfills. In
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Kentwood, Michigan

Doing our best work for the places we all
share starts with designing better futures
for the wellbeing of people and the planet.
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Top Right: Steelcase Privacy Wall,
Steelcase Mackinac Height-Adjustable
Desk, West EIm Sterling Chair, Steelcase
B-Free Table with Worksurface, Coalesse
Montara650 Bar Stool. Middle: Steelcase
Ocular Coupeb Table. Bottom: Steelcase
Ocular Arc7 Table, Steelcase Karman Chair
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make major investments, in their own employees’
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including PwC and KPMG, on a series of major
business transformation projects.
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complex projects like this all over the world. It
makes such a difference when how we work and
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onsite, we’re more effective in how we use time.
Those offsite can engage and participate better,
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experiences and places people already find easy
to use. Moments of delight in the office come in
lots of forms: Ease of use, like being able to join a
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2 Create a fluid set of spacesl
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teamwork and back again while staying in flow.
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brainstorm or problem solve, just bring the
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MODMODMDO0 M@ 00 00MIDmMOOn00maone 000
MO00MO0MOmIM 0MmMO000D MM0OODomomoa
0000D00 Dom

O0000MMDNMOONM ODONODMOD OOn0MoOonoon
00mooom O0OnommMOMO0MmMOOmOmoomm
00MmMO0o0mMmO0mMmO0OmmMOMMOmMO0nO00n 0ma
areas are versatile and can flex based on how
many people are in the office.
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The New
Power of
Privacy
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Left: Orangebox Desk Single Seat unit & Screen
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“Privacy gives people time to self-reflect
and process information and ideas, or
thoughts and feelings. Giving people
control over the type of privacy they
need, lets them create boundaries to
help manage their mental wellbeing,
especially on high-stress days.”
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Below: CarbonNeutral® Steelcase Series 1 Air,
Steelcase Alexis Collection, Shortcut
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'Mind in Architecture: Neuroscience, Embodiment,
and the Future of Design

2Psychological Science Journal: Universal patterns

in color-emotion associations are further shaped by
linguistic and geographic proximity.

3College Student Journal: Relationship between color
and emotion: a study of college students.

“Journal of Environmental Psychology: The sun is no
fun without rain: Physical environments affect how we
feel about yellow across 55 countries.
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places like offices and learning environments.
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“Customers today are not just
looking for functionality — they
crave experiences that foster
emotional connections between
people and their surroundings.
This desire for connection
fuels opportunities to express
personality and values.”
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While putting “joy” and “wor
in the same sentence may seem
contradictory, it’s actually more
achievable than you may think.

That’s because joy is an emotion and reflects how
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Rethinking
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moments of delight and joy requires an intentional
effort to truly understand what leads to wellbeing.
Gyms and healthy food at work are great benefits and
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itself can make the biggest difference.

“Contrary to popular belief, joy is not fluffy,” says Tracy
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Insights. “Joy can ebb and flow, but a general sense of
wellbeing, satisfaction and fulfilment matter — alot. In
MOMMOO0M M O0MOCONOMO0MOMIDODMO0mMOOn 000m 0
0000000ODODOODMDIMOD 0D

There is compelling evidence that joy pays dividends.
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India showed optimism is positively related to job
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moments of joy and employee wellbeing.
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Above: Coalesse Circa Sofa, Coalesse Bob Coffee Table, Bolia Mera Side Table, Tom Dixon Fat
Lounge Chair, Moooi Carpets Liquid Layers Pebble Round Rug, West EIm Work Nolan Side Table,
Extremis Sticks Divider, Blu Dot Thataway Sofa, m.a.d. furniture Urban Shelf, Bolia Cosh Armchair

Photo credit: Jason O’Rear

Find Meaning
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search for purpose becomes more important. People feel more satisfied at work when
they know their efforts make a difference to something larger than themselves. When
people find meaning in their work, they’re more likely to be engaged. Purpose can come
from working on big issues like climate change. But we also find purpose in smaller
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Nurture Optimism
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Cultivate Belonging
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Below: Viccarbe Cambio Table, Viccarbe Aleta Lounge Chair,
Viccarbe Burin Table, Viccarbe Maarten Stool, FLOS Almendra Pendant Light
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Below: Social Collection
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Above: Coalesse Hosu Lounge Chair, FLOS Tab Floor Lamp

Embrace Authenticity

Create, find and express one’s true nature or self
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difficult. Underrepresented groups are less likely to return
to the office, in part because they are not comfortable
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Above: Steelcase Karman, Steelcase Migration SE Pro
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Promote Mindfulness
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Below: Coalesse Lagunitas Lounge Seating, Coalesse Personal Table
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Above: CarbonNeutral® Steelcase Series 1 Air, Steelcase Alexis Collection

Foster Vitality
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The contrasts I see in the
Asia-Pacific region inspire
how I think about designing
for a collaboration space
that sparks creativity.
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Singapore

The Asia-Pacific region is diverse and vibrant —
filled with juxtapositions that | love to pull into
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As a student of art and architecture, Lloyd finds
MO0IDOD OO 0 MINOMO0MO 00MMm00Mmoomo
buildings all around him in the Asia Pacific region.
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When I design respite
spaces, 'm drawn to the
powerful ability nature has
to share our experiences.
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Florida and the
Caribbean region

0 I0DDOINITmMOC 0a000000n oM Onm mmoooo
00IDIDOD00MOD 000 OMIMDIINO MmO 0
000D 000MD MO00 00m 00 Mmn 0000 m
0000MO0MO00MIMMO00000000 0 DomMmo
MO00MOOD 00000 MOmM MO DM m 00mO0mo0 Moo
influence on wellbeing, so I'm always thinking
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Pick a natural color palette and diffused lighting.
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The office is one of the few
places left where we develop
relationships with strangers.
We want to design social
spaces that encourage people
to linger and be themselves.
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Cluj is on the leading edge of trends in this
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Look for ways to let people adjust the
furniture to fit how they want to work.
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Learning happens
everywhere. When we
learn, we’re connecting to
a bigger purpose and have
more optimism about our
possibilities and potential.
Learning spaces should give
people the ability to share
ideas with a group as well
as work through concepts
on their own.
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“I'm on the autism spectrum and, while I really like
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my co-workers, I get overwhelmed if there’s too TR 000 moon
much interaction. Some noises really startle me.” D
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What do you think about when
your alarm goes off in the
morning? Everyone carries
unique wants and worries.
But we all have one thing in
common — our humanity —
and all of its reality — comes
to work with us.
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*Deloitte: Uncovering Culture Report 2023
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“When I was diagnosed with
cancer I wanted to keep working,
partly as a distraction, and
partly because I didn’t want to be
written off. The treatments left
me wiped out and nauseous — I
needed a place to lie down or just
have a bathroom to myself.”
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“I'm excited to get back to work after maternity
leave, but I'm also tired and anxious. How will
I'manage nursing and pumping without feeling
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“T've wanted to pray at
work. But I don’t want
people wondering why I'm
using the bathroom sink to
wash before prayer.”

00 000mMOn om

awkward in the office?”

Well Played

Gaming at work can conjure up images of
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productive, engaging and just plain fun.
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Above: Viccarbe Trestle Table
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Startup, sustainable online retailer and member of the
Steelcase community of brands in Canada, Goodee finally
moved into their new offices after a pandemic delay. The wait
forced them to work virtually far longer than they wanted.

Founded in 2019, the Black-owned, Certified B Corp* certified e-commerce platform was beginning
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something,” explains Peart. “Where you work is a reflection of your company and it’s where people can
feel a sense of belonging. We designed our new office to reflect our culture and values and help people
feel connected to the company and to each other. We don’t think of it as just an office, we naturally
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“We want to inspire people

to slow down and question
how each item they bring
into their home or work
environment adds value
to their lives.”
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Above: Goodee PET Lamps

Below: AMQ Activ Pro 2.0 Height-Adjustable Desk
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Its purpose is also reflected by their choice of location — a restored wool-
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is managed by a B Corp certified company. “This building is driven by the
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| *Certified B Corporations are businesses that meet the highest
standards of verified social and environmental performance,
public transparency, and legal accountability to balance profit
and purpose. As of August 2023, there were 7,351 certified B
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The industrial sector is booming globally, fueled primarily
by the expansion of e-commerce and nearshoring initiatives,
where companies are relocating production closer to

their customers to minimize supply chain disruptions.
Competition for skilled talent is intense, as thousands of
new manufacturing, distribution and warehousing facilities
are popping up. But with turnover rates as high as 60%,
organizations are struggling.

This highly flexible cafeteria space
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business leaders revealed that 74% of
European and 70% of U.S. businesses are
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designed with a focus on efficiency,
safety and profitability.
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with our office locations,” says PepsiCo Global
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and rejuvenate, as well as support large group
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and furniture where people can eat, relax or just
get some fresh air and rejuvenate. This is
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+ Consider aesthetics as well as durability

* Provide access to power in break areas 0
000MO0mInoooooon

* Locate enclosed booths near work areas
* Locate lockers near work areas

+ Design for flexibility
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+ Provide access to natural light

» Swap fluorescent lights with warmer
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* Warm up spaces with biophilic elementsl
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» Consider darker colors for spaces that
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» Choose easily wipeable and cleanable
materials and finishes for furniture and O
non-slip flooring
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Help Spread Joy at Work
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New and Notable

l O Products That
Will Make Your Day

Unboxed
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Coalesse Ensemble Lounge System
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Designed for gathering that really works. An ingenious back with continuous adjustable postures comes together with endless configurations O
of color, material and companion screens — giving you intuitive performance, infinite expression and universal, fluid modularity.
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New!

Social Collection
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natural hues and organic soft detail makes this a joyful addition to any space.
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Ace Dragonfly Petal Capri Chair
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Sling outdoor chair Piper Forest Sofa Camel

Collar Lounge chair
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Gathering is one of the great reasons to be
at work — but how well do gathering places
actually work for the people who use them?
What kind of design innovations would help
make the experience of working together feel
more natural, more delightful?
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Markus and Florian joined us from the Coalesse
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sofa. And also a bit firmer. That allows you to be
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How ANSR in India uses the workplace to
bring distributed teams closer together

00 0000D0mMOOMDO000OnIn OO M MM omoo
0 DMIO0ON0On 0O0OMMDMO0MOMOmo0 000mom
00D MO0 MO0OD M O0moOn 00Mo00dDmomo

00 0mWDO0OMO00MmObONCm 00mooomooonoo
O0MMMOIDOOMIMmMOMDOMMNOOOM 0 00 M 00 Mooo
Founder Lalit Ahuja. “To succeed, it’s critical
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According to Ahuja, for companies like these,
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use space to enable culture. Ahuja likens it to a
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People come to the office to collaborate, to
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how inspiring people find the office,” says
Ahuja. “Workplaces need to be immersive
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Introducing
Dr. Upali Nanda
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Society as a whole seems to have
gotten better at prioritizing mental
health. But Dr. Upali Nanda argues
we can do better. Just like going to
a gym for physical health, we need
to do more to be proactive about
brain health.
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We've done ourselves a disservice in
talking about wellbeing in terms of
yoga mats and respite. It’s become

a very narrow definition. There’s a
broader definition to flourish to our
maximum potential. To do that, you
have to invest in your brain.
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World of
Learning

Spaces intentionally designed to engage minds, create

connection, foster wellbeing and activate the environment

can create the conditions for students to thrive within —
and beyond — the classroom. Educators and learners all
around the world are experiencing the benefits.
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When you first walk into Colegio Japonés
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first things you’ll notice is something not always
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native Paraguayan families. It’s not just an
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also find students designing and making with

3D printers, or in an adjacent space, children
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nearby to shoot, edit and create film productions.
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features areas designed specifically for the wide
range of disciplines the school offers.
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Colegio Japonés Paraguayo | Above: Smith System Planner Studio Tables,
Smith System Cascade Storage, Steelcase Node Stool
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“Learning is about what
makes you happy and
fulfilled as a person.
Everybody has a talent.
Everybody has skill. You
just have to find it — and
you can be somebody
with that.”
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Director

Duke Kunshan University | Above: Coalesse Bob Seating, Orangebox Away from the Desk Lounge

00000000000 OmOmm

00000MMOD 0O0M 000000M DO0MIDInDo0mm
I0MOCMOINDO00DNMOCOONMOMO M Momm
fledgling institution, they were growing rapidly O
000MO00O0ODMOC 00000 MO00MOM MO0 Momom

0000mOMIDNOOmOCO00MDO0000MOMDMDNoooooo
0000 M 0 0MOM00D0MoMmom 0o0m 0000
University and Wuhan University, offers an array
IImO000ONDmMOo000 MIMOmMO OD0Nmoooma
D0 MMO00IDOM 00DODO0IDO0mO00m 000
0MOOnOMD DO00MINMDINIIDLOIIMNOMDInOmoD
in local culture, yet flexible and accessible enoughl
IO 0MDOOONIDmO0m On0MmO00O0ONDMDmomon
0 IDMDDMODIDO0 0 0oma

[ 00D OODOM M OMmIMO 0000 OIDI0omoo0
MONOMOO 0 00ODMON 0000000 0O OO 0mmo
INMOOnO0MNO000OMMMOM 0O0MmMO00mm
faculty and staff. We’re very much part of this
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and staff, the school needed new dorms,
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environment to be inspiring, flexible, sustainable
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“Our spaces allow people to

be comfortable, happier and
healthier when doing their work.
Not just minute by minute, but
over long periods of time.”
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Vice Chancellor of Academic Affairs
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Reaching above the ancient edifices of Scotland’s
largest city like the fictional ‘Hogwarts’ of Harry
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of Glasgow has significantly invested in its
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of different needs — a neighborhood of spaces
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“Create space where you can think
with and meet other scholars and
explore the art of the possible —
that’s the philosophy behind the
building.”

00@MmMOoD oomo
Director of Professional Services




Inclusive Design
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to find rest and relaxation over food and drinks, this
space is heavily influenced by feedback from design
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New Inclusion Center
Welcomes Everyone
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Olympics of Michigan’s Unified Sports and Inclusion Center (SOMI). A first-of-its-
IMOIMOMIITMOImM UM DO MMOOUoMmoo DODIDOm o00MID Mo 0MiMon momoomom
nine other non-profit organizations as well, devoted to serving people with a wide
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Non-profit leaders and their clients participated in inclusive design workshops hosted by Steelcase
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workshops directly influenced the design decisions.

Left: Steelcase Simple Tables and Chairs,
AMQ 3F Hanging Panels + Rail

“It just feels like home. It's
oomo oamoose made for everybody, no
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because they offer a haven when people become 2
overwhelmed. SOMI administrators have affirmed O matter whO you are.
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being held in nearby rooms. The adjacent cafe-style SOMI employee
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designed with low, wide and firm seats and high [
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Left: Steelcase Pod Tent, Steelcase Campfire Lounge,
Moooi Celestial Rug, Coalesse Lagunitas Lounge +
Table, Blu Dot Turn Tall Side Table + Low Side Table
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A low profile carpet provides a visual and tacticall
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Seating is low, firm and designed to allow peoplel
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Right: Orangebox Away from the Desk Lounge
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Of Interest
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Be Our Guest

Discover new solutions for hybrid work
that build community and spark joy in
one of our three new spaces: Miami,
Dallas and Singapore.
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Centers in Dallas and Singapore feature flexible hybrid work neighborhoods
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Project Ghost, a conceptual prototype designed
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is essentially just as effective as face-to-face
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performance ergonomic seating and height-adjustable desks, which
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Innovation Sociologist and

Fulfillment in Your Work0
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Steelcase Vice President,
Workplace Insights

Inspired by the headdresses of artist Jason
Quigno’s Anishinaabe people, he carved
this sculpture to symbolize humanity’s
interconnectedness — two separate pieces,
born of a singular element.
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n my culture, it is important
that you infuse ‘good feeling’
into everything you create.”
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Artist, Asinaabe Studios
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About the Cover
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Angeles is overlayed with a prism effect that represents the possibility[l
of experiencing joy at work. The prism reflects color and light that shifts
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form unless you really want to help people work better — just ask us first, okay?
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